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conducted visioning exercises, shared stories, 
and collected data. We interviewed dozens 
of community members and educators from 
middle schools, high schools, and colleges. 
Our Design Day in January 2019 drew over 
eighty Mid-Pen constituents whose thoughts 
and contributions sparked many of the central 
ideas in this plan. Along the way, we kept Mid-
Pen’s mission and values at the heart of our 
work. I am deeply grateful for the task force’s 
efforts, energy, and inspiration.

It seems fitting that we are celebrating our 
40th Anniversary at the same time that we 
are launching the Mid-Pen Promise. While we 
look back at the early days of our school and 
celebrate our successes over the past four 
decades, we are also looking to the future as 
we collectively shape the next chapter of Mid-
Pen’s history. I am excited to help lead the way 
on our journey, and I look forward to watching 
this plan come to life over the next five years. 
Here’s to 2024!

Sincerely,

Phil Gutierrez
Head of School

Dear Mid-Pen Families & Friends,

On behalf of the members of the Strategic Plan 
Task Force, I am pleased to present the Mid-
Pen Promise Strategic Plan Summary. On these 
pages, you will have a glimpse of the work we 
will do over the next five years, as we build 
upon our history and upon our many strengths 
to create a shared vision of Mid-Pen’s future.

Over the course of the 2018-2019 school 
year, the Strategic Plan Task Force – a dedi-
cated group of trustees, teachers, parents, and 
alumni parents – had generative discussions, 
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DEDICATED TO THE BELIEF that all students belong with 

expert and compassionate teachers, Mid-Peninsula 

High School empowers students with the knowledge 

and purpose to impact a complex world.

MISSION STATEMENT
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WHEN MID-PENINSULA HIGH SCHOOL opened 
its doors in 1979, its founders were intent on 
creating a small, nurturing, student-centered 
school on the Peninsula. With public schools 
feeling the effects of reduced funding from 
Proposition 13, the need for a supportive, flex-
ible school grew more urgent. Families on the 
Peninsula wanted an environment that put their 
children into relationships with expert and com-
passionate teachers as their children made their 
way through high school and into adulthood.

Forty years later, with enrollment growing, 
solid finances, and a strong faculty in place, 

Mid-Pen is in an ideal position to launch its new 
five-year Strategic Plan, the Mid-Pen Promise. 
The plan will further enrich the student experi-
ence in myriad ways. The Mid-Pen Promise is 
focused on three platforms:

 

INTRODUCTION

• The Student Learning Experience

• Support for Teachers

• Access, Equity, and Excellence
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THROUGH THIS PLAN, Mid-Pen will enhance its strength – 

offering a deeply individualized education to a wide range 

of learners that balances knowledge and skills with student 

passions and real-world applicability.

• Interdisciplinary collaboration among 
teachers that promotes student engagement 
and creates new course offerings

• “Dragon Days,” immersive experiences in the 
arts, humanities, science, and technology that 
will provide time for students and teachers alike 
to pursue their personal interests in depth 

• An expanded four-year Core advisory 
curriculum that places social-emotional learning 
at the center of the student experience

• A commitment to explore and implement 
project-based and experiential learning 
on campus and in collaboration with 
local entrepreneurs and businesses

• A post-high school support 
program for our alumni

The Mid-Pen Promise also includes 
campus improvements:

• A new 2,000 square foot addition to our campus for 
flexible, modern teaching and learning spaces 

• A redesign of our current classrooms to 
accommodate different physical and educational 
modalities that serve a broader range of learners 
and a variety of learning experiences

THE STUDENT LEARNING EXPERIENCE

The Mid-Pen Promise will reshape the student 
learning experience in the following ways: 
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MID-PEN’S expert and compassionate teachers are the essence of 

our school. They inspire students to work hard and to dream big. 

The Mid-Pen Promise will enable us to attract, retain, and support 

the strongest educators from across the nation. From increased 

salaries to robust professional development funds, we will provide 

our teachers with the resources they need to continue to make a 

difference in students’ lives in high school and beyond.

• Access to professional 
development in: 
 
•    Project-based learning 
•    STEAM fields 
•    Teaching a variety 
 of learners    
•    Cultural Proficiency    
•    Restorative Practices 

• A commitment to 
developing leadership 
skills and trajectories 
for career advancement 
through workshops, 
mentoring, and other 
professional learning 
experiences

• Increased funding 
to support faculty 
and staff salaries

SUPPORT FOR TEACHERS & STAFF

The Mid-Pen Promise will 
reward our faculty in the 
following ways:
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ACADEMIC EXCELLENCE requires that students develop empathy 

and other key interpersonal skills to reach across differences 

in the worlds that they will inhabit throughout their lives.

Mid-Pen commits itself to making 
sure that everyone feels welcome on 
our campus in the following ways: 

• Cultural Proficiency training for 
trustees, students, and families to 
make Mid-Pen even more equitable 
and inclusive 

• Educational and recreational 
partnerships with local organizations 
that serve school-aged children 

• Establishment of The Mid-Pen 
Scholars Program for students 
who will be the first in their 
families to go to college

ACCESS , EQUITY, & EXCELLENCE

At Mid-Pen, we build bridges among 
students, teachers, local communities, 
and the world around us. Mid-Pen’s 
commitment to inclusion starts 
with an admissions process open 
to a variety of scholars, artists, and 
athletes every year. The Mid-Pen 
Promise will allow us to deepen 
our connection with neighborhood 
families who enrich our local 
communities and Mid-Pen. From the 
moment students step onto campus 
for an Open House to the time 
when they walk across the stage at 
graduation, all students will feel at 
home at Mid-Pen. 
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• Hearts and Minds: Funding for teacher and staff support, financial aid, and program improvements 

• Brick and Mortar: Construction of an additional building and improvements to our current classrooms  

BUILDING UPON upon the culture of philanthropy at Mid-Pen, the 

campaign behind the Mid-Pen Promise will focus on people, 

programs, and capital improvements. We will be guided by an 

experienced consultant who will conduct research and interview 

key constituents to help determine the scope and sequence of 

our campaign efforts. We will cultivate individuals, foundations, 

and corporations throughout the campaign.

CAMPAIGN
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Much of the work for the Mid-Pen Promise will follow this timeline:

TIMELINE

2019-2020: 
Conduct research, gather 
data, identify and pursue 

professional development. 
Prepare for campaign.

2021-2022: 
Begin construction of the new 

building and launch neighborhood 
partnerships. Establish the Mid-

Pen Scholars Program.

2023-2024: 
Complete the 

campaign and the 
new building.

2022-2023: 
Evaluate progress on 

curricular changes and 
continue to conduct 

research.

2020-2021:  
Implement initial curricular 
changes, launch campaign, 

and update classrooms. Launch 
alumni support program.
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AFTER THE SUCCESSFUL CONCLUSION of Mid-Pen’s Strategic Plan, 

our students will be more joyful learners who have worked with 

inspirational teachers and who have had real-world experiences 

that will enable them to make an impact on their communities. 

Mid-Pen alumni will make the world a better, more compassionate 

place. Additionally, Mid-Pen teachers will be compensated in ways 

that reflect their true value, and they will continue to touch the 

future of every Mid-Pen student. Our campus will be revitalized, 

with an additional building and redesigned learning spaces, and our 

doors will open wider for new students. We will be a beacon on the 

Peninsula and a model for the future of learning.

IN FIVE YEARS...



FO L LOW  U S

:  @mphsdragons

:  @midpendragons

:  @Mid-Peninsula High School
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CHANGE SERVICE REQUESTED

Parents of Alumni: If your child no longer 
maintains a permanent residence at your 
home, please notify the Development 
Office at 650-321-1991 or alums@mid-pen.
org. Thank you for helping us keep our 
alumni records current.

For 40 years, keeping Mid-Pen’s mission 
and values at the heart of our work.


